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Winning Over Talent That Wasn't Looking: 

Bluebird's Smart Recruitment Play 

Success story 

Placing Linkedln at the core of business strategy 

Ta lent professionals know that the art of placing a fantastic candidate in the p erfect role comes 

from having a deep understanding of the skills in demand, the talent available, and the markets 

they specialise in. This understanding is something that Bluebird Recruitment is only too aware of; 

it's not just a recruitment agency- its consultants are former Sa aS (Software as a Service) 

professionals. Therefore, it has an unrivalled knowledge of the SaaS market, than ks to a talented 

team of recruiters that have previously held the positions they now recruit for .  

Bluebird Recruitment's skilled professionals have f irst-hand experience of the challenges and 

trends within the Sa aS sector . Hence, they are best placed to facilitate and deliver the high 

quality matches that are required to meet a client's needs and the desires of a candidate. 

Established in 2020 by Machiel Kunst, Bluebird Recruitment has exp anded its services 

internationally, with offices in Amsterdam, London, and Sydney, building a network of more than 

25,000 qualified SaaS professionals. It is a welkonnected and specialised agency, but the best 

talent is not always looking for a role. So, when the agency was founded, Bluebird had a clear 

strategy around how to reach highly talented individuals at scale. 

Bluebird Recruitment placed Linked In at the heart of its business strategy, making it a key 

platform in driving the organisation 's growth and success. 
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Solution 

Adopting Linkedln from the start 

Bluebird started usin g Linked In Recruiter right at the start of its agency journey. Machi el  understood that a 

Recruiter License would be required to be able to achieve its ful l potential. The vast majority of people that 

Bluebird places are actively headhunted f rom their current position. Therefore, it was essential that the right 

platform was selected- one that could be seamlessly integrated with Bluebird's in-house CRM solution. 

A targeted approach= expanded talent pool 

Bluebird used thought leadership adverts to increase inbound leads and Linked In ads for more targeted 

campaigns. Linked In Recruiter enabled consultants to connect and communicate with top candidates and 

the platform's valuable search tools resulted in proactive outreach. Furthermore, Linkedln's lnMail facility 

transformed the consultants' ability to proactively scout talent and positively en gage with in demand 

candidates. In turn, this expanded Bluebird's network and increased the number of potential candidates 

within its talent pipeline. 

Increasing inbound leads with lnMail 

Thanks to Linked In , Bluebird has experienced incredible growth over the last five yea rs. In particular, Linkedln 

adverts have consistently led to high-quality inbound leads. What's more, Linkedln has helped consultants to 

build a personal brand, increase organisational awareness, and promote sector knowledge and expertise. 

This has had a hugely positive effect on leads, placements, and overall growth. 

Machi el Kunst, founder and CEO at Bluebird, said: "We wouldn't have been able to achieve the results we 

have without the Linked In platform. Our results would not have been possible without Linked In Recruiter and 

the Linkedln Community. That's why Linkedln is at the core of our business strategy." 

We wouldn't have 

been able to achjeve 

the results we have 

w;thout the L;nkedln 

platform." 

Machiel Kunst 

Founder and CEO at Bluebird 

Recruitment 
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Creating a structured adoption strategy 

A series of webinars were hel d across dif ferent time zones, not only to gui de employees on how to navigate 

Linked In Learning effectivel y but al so to equip m anagers with the skill s to curate relevant learning paths for their 

teams. With over 650 employees attending, the strong dem and for skil ls development was clear. 

Bluebird adopted a struc tured approach centered around course content. The L&D team worked closel y with 

managers to curate content tailored to their team s' needs, ensuring a more targeted and meaningful learning 

experience. Hence, it coTiaborated with department managers to identif y essential skills, competencies, an d 

tools for their team s. As a resul t ,  180 curated course coTiections were created before launch, each designed to 

meet specific departmental needs. 

To further integrate Linkedln Learning into dai ly workf lows, Bluebird em bed ded the pl atform into performance 

discussions. During the 2024 appraisal s, aTI managers were asked to assign at least two Linkedln Learning 

courses to their employees, reinforcing the im portance of continuous learning an d driving adoption. This 

strategy, com bined with a weTI-organized content structure, ensures employees are presented with relevant 

learning opportunities as soon as they log in. 

Positively impacting employee satisfaction with the 
successful integration of Linkedln Learning 

Em ployee engagement and awareness were critical to the success of the roTiout. To maint ain 

engagement, Bluebird launches a bi-weekly recom men dation campaign, aligning course suggestions with key 

com pany events such as appraisals, organisational changes, an d soft skil l development. 

Now, more than 18 months since the company-wide adoption of Linkedln Learning and the plat form has 

become an integral part of Bluebird's organisation. For example,  Bluebird  has suc cessful ly integrated Linked In 

Learning into compliance training, inform ation securit y programmes, and leadership development. In ad dition, 

Bluebird has conducted a m anagement training program me through the plat form , targeting new, midd le, an d 

senior m anagers, an initiative that received positive feedback 

We placed L;nkedln 

at the core of our 

busjness strategy. 

We knew ;t would 

play a huge role jn 

our future." 

Lauren du Toit 

Head of Strategic Partnerships an d 

Operations at Bluebir d Recruitment 
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